Notes from Derbyshire PCC hustings 25/10/12 

Candidate introductions:
Alan Charles – I have lived in Derbyshire for 40 years, 20 years as member of Derbyshire County Council, cabinet member for education, covering the development of young people, attainment levels, schools and reputation.  I was vice chair of the Police Authority for 3 years, a complex organisation.  I’m not a professional police officer.  I aim to represent the views of Derbyshire residents.  By profession I am an electrician and was an apprentice when I was 17 yrs old.  I ran a small business as a workers co-operative, it was set up as a ‘green’ industry and it’s still in operation.  I have a strong track record of working with professionals and I have earned their respect.  I am willing to take professional advice and I am up for the challenge.  I will reflect your views, holding the force to account and include the voice of victims.  I want to work with the VCSE and aim to set up meetings with groups close after the elections.
David Gale – I was born in Derby.  I am a former police officer and served 30 years as a beat body.  I worked as a business analyst investigating police operations and control room.  I’ve had 25 years strategic leadership in large organisations, the last decade spent joining up community services across the world.  There are lessons to be learnt.  I’ve also had a career in developing marketing and communications on behalf of businesses.  I brought the Make It campaign, lobbying to bring businesses to Derby.  I have voluntary experience through UKIP Community Action programme.  VCSE is important and services need to be joined up.  I have front line police experience and can bring a real difference beyond party politics.
Rod Hutton – I am standing as an independent.  I offer experience of business and commercial.  I spent 19 years in London as a special, involved in knife and violent crime.  I moved to Derby 7 years ago for a better quality of life.  Until I decided to run for PCC I continued to commute to London weekly for my voluntary commitments.  I have a mix of skills and knowledge including the voluntary service, business, commercial, general manager of a hotel, health organisation, own hospitality business, I have run businesses that have been in trouble to get them back on track.  These skills are integral to this role.  I have a combination of skills.  I am free of political ties.  I am truly independent.  My policies will be dictated by you.  I will consult with you.  Community safety is integral, it’s before and after policing, what can we prevent and how can we support victims and witnesses.
Simon Spencer – I have 17 years experience of working with the emergency services in Derby and I’ve worked in the family business that has been established for over 200 years.  My family have lived in Derbyshire for over 400 years.  I was deputy leader of Derbyshire County Council.  I am passionate that the views of the public are articulated to the Chief Constable.  One major issue is anti-social behaviour.  People need to express their concerns.  Rural crime needs to be taken seriously.  Day to day partners are in place and already deliver good services.  Police force needs them to continue.  I am independent of my party, I can think for myself.  Conservatives do have a good record in crime prevention.  Victim Support is integral to deliver safer communities.  I’d like to reduce the work of Victim Support by reducing the number of crimes.  Many crimes go unreported.  Confidence in the police needs to increase.
Question session

Question 1:  have you signed up to the Victim Support 5 pledges?
SS – not yet but I will.  The policies are something to uphold.  Victims need support right through the system.  If we are to deliver better services criminals won’t be brought to book without witnesses.  The role of Victim Support is significant.  We need to rebalance the scales in favour of victims.  You should be able to protect your home and know the system is on your side.

RH – yes.  There is value in making sure victims, witnesses and communities are thought of first.  Whether the crime is small or large, it still matters.  I will commit my Police and Crime plan and the CSP to have this as part of the process.  It’s fundamental.

DG – no.  It’s not that I don’t sympathise but I must not favour any areas/people of Derbyshire.  The PCC will swear an oath of impartiality.  The role of the PCC is to take a step back, to present a strategic view where Victim Support fits into the picture.  I support your activities which are extremely valuable but I won’t be signing up to any pledges.
AC – yes.  We are being bombarded with pledges.  In November I will be working with lots of organisations including Victim Support.  I will set up consultation groups to get victims voices.  Funding to Victim Support is in danger and the PCC may decide to tender out victim support services.  Victim Support has a long term standing and offers the best.

Question 2:  question about Crimestoppers
RH – the work of Crimestoppers is very valuable.  People see it as an intermediary and a way of passing on information to the police.  A lot of work comes directly from Crimestoppers.

DG – I support Crimestoppers.  I am aware of problems with sharing information and steps are being taken to address this.  Need to work out how voluntary sector can deliver services.

AC – Crimestoppers is a confidential means of whistle blowing and people can pass on information.  It’s essential, a lot of intelligence is gathered.  Another key voluntary group I want to work with.

SS – an integral part of policing is knowledge and CS/Neighbourhood Watch feed into this system.  The challenge is that there are so many VCSE organisations in Derbyshire.  You may need to work together to reduce crime and increase public confidence that information will be acted upon.  If public confidence increases, more crime will be reported.  That’s not such a bad thing as many people don’t report crime.  It will inform the Police and Crime plan.

Question 3:  three of you say that you won’t be governed by Westminster.  
DG – UKIP have a clear national policy not to interfere in role of PCC.  I decided not to stand as an independent as I have the support of UKIP, I’ve been a party member since 2011.  I find the team enthusiastic and they want the best for our communities.

AC – Labour member since 1979.  I agree with the broad values and principles but it’s not prescriptive.  In my role as cabinet member for education for 10 years I’ve never had Westminster dictate my actions.  I have even briefed against Labour on issues.  There will be more budget cuts in future and a lobby of Labour PCCs around the country may be a powerful force.

SS – most people join local politics to improve the lot of local people.  I’ve been Mayor of Ashbourne and a district councillor.  I’ve been a Conservative most of my adult life.  I have a background beyond politics.  My skills help deliver my political role.  PCC will not be distracted by party.  Conservatives are a broad church and have differing view, not all shared.  It would be naïve for me to stand as an independent when I am know as a Conservative.  I’ve been selected by the Conservatives but I don’t do as I am told.  There was a stringent selection process carried out, 12 other candidates were up for consideration.  I will be working on behalf of the residents.
RH – ministerial interference is inevitable.  The other candidates will receive funding and support from their party.  This role is too important.  I vote just like everyone else, I am what is know as the ‘swing’ voter.  I look at what is happening locally before deciding who to vote for.  I am the true independent PCC candidate.
Question 4:  how will you ensure effective dialogue with the VCSE?
AC – I want to work with the VCSE.  There are already structures in place, including health structures.  I will ensure the structures are in place for effective working.  

SS – agree structures are already in place and partnerships working across the city and county.  Its important to meet all individual groups.  My challenge to the VCSE is the need for them to help themselves by working together.  I can’t work ‘1 by 1 by 1’.  You will need a shared approach, I can help with this.  Information from the VCSE needs to inform the Police and Crime plan.  I’ll set up consultations, this is included in my manifesto and I’ll also consult with young people.  

RH – by making sure the framework and processes are in place.  There is a Police and Crime Panel made up of local councillors and two independents.  I will ensure that one of the independent places is a representative from the VCSE.  The PCP holds the PCC to account.  The VCSE will have a bigger place at the table.

DG – I’ve already started working with Victim Support.  VCSE do a great job but there are some issues.  As PCC I’ll have scrutiny role over the services the public gets from the VCSE. 

Question 5:  how will you embed equality principles in your decisions?
SS – equality and diversity are fundamental key issues.  I will ensure that this is embedded in the system.  The Police and Crime panel will play a significant role in this as it will hold the PCC to account.  I will ensure that there is a framework in place to reflect all needs of all communities.

AC – I have made hate crime one of my priorities.  Equality and diversity is at the heart of what I do.  I have already responded to a number of organisations about hate crime, which is not just about race or religion.  All need to be dealt with separately.  I will monitor satisfaction figures and if there are any problems, I will investigate.  I will aim for no prejudice or racism.

DG – from my own experience of frontline working and responses by magistrates I know frontline racism is still a problem.  No-one wants to talk about it.  The PCC oath embeds equality and diversity.

RH – I have no direct say on how the Police and Crime panel is set up.  The PCP will be my critical friend.  My aim is that the independent seats on the panel will be filled by people who will be able to hold me to account.  I want community reps on the panel.  Equality and diversity needs to be embedded in the PCP then I won’t be able to shy away from difficult decisions.

Question 6:  how can you ensure that the deaf community is involved?
RH – police currently have online engagement methods.  I’ll have signers at public meetings.  But this needs to be widened.  I’ll investigate what works for different communities.

DG – I have a track record on this.  I organised a special event in 2010 and ensured that the deaf community were able to participate.

AC – as PCC we need to be able to consult those that don’t usually get involved but it does not to be broader than deaf people.  I instigated training for front line police after an incident with someone who was autistic.  We need to get the views of all disparate groups.  The best way to do this is to ask them how to do this.
SS – you’ve already made your point by coming to this meeting with BSL signers.  The challenge will be to enable all to engage.  I can assure you that I will do everything in my power to include all and the Police & Crime plan will reflect that.
Question 7:  there has been a 15% increase in complaints against the police, how will you address this?
DG – this is a pet subject of mine.  There needs to be a complete review of the independent complaints department, which is one of my priorities.  There needs to a review of the process, scrutiny and delivery of process.  Flaws in the process are accelerating increase in complaints.
SS – one issue that shows why PCC should not be politicised.  Day to day complaints can be dealt with internally.  Public don’t see the outcomes.  IPCC see lots of complaints.  PCC should make process as public as possible, it’s better for people to have more information on how complaints are handled for transparency and confidence in the police.

RH – when you see those stats comparing local to national it doesn’t look good.  On its own it doesn’t look positive.  I would be interested in scratching the surface to see how the stats are made up.  Need to take care when looking at statistics.  I will ask the Chief Constable why, where’s this coming from.  More investigation as to why.

AC – I’ve been chair of the professional standards panel for 3 years.  If there is more confidence in the police there will be more crime reported.  Same logic in complaints about the police.  There are 2000 frontline officers and some issues will need to be addressed.  A rigorous investigation is undertaken and disciplinary action is carried out.  If anyone makes a complaint, no matter how minor, it is included in the stats.

Question 8:  communities want more bobbies on the beat but what about preventative action, for example, for child exploitation?
AC – this is very topical a the moment.  My wife is a front line social worker.  Organisations like yourself are key.  Bobbies on the beat is popular, only 12% of police work the beat.  The work of voluntary sector is excellent.  There will be 20% cuts in policing without taking funding from VCSE.

RH – I think your organisation is fantastic.  I spent a lot of time before declaring to get an idea of the other organisations, hidden groups.  The volume of organisations is insurmountable.  How do I address this as PCC.  The Police and Crime Panel is the framework that holds me to account to deliver.  It will be part of the statutory framework.  I want to increase the PCP, to include relevant people.

SS – I am well-informed about your service.  I am proud of the work you do and you are a role model for the county.  Domestic abuse and child exploitation are in my manifesto.  As PCC need to allocate funding, difficult decisions and challenges to be made.  Police also have duty at national level to fulfil but we cannot forget hidden issues.

DG – other candidates have no plan to increase efficiencies.  There is a massive difference between what the public wants and what the public needs.  It will be a juggling act to respond to what the public want and what the public needs.

Question 9:  what local structures will you have in place to include the views of victims?

SS – structures are already in place, just need more open dialogue.  I understand the trauma.  Its my job to do my best with as many organisations as possible.  Derbyshire already have networks in place.  It’s incredibly difficult to build all networks and the PCC cannot do it by himself.  
AC – I want the voice of victims to input into the Police and Crime plan.  I won’t set up my own structures.  Victim Support is already set up and organised.  You know already who wants to speak to me.  You are the experts so I will make use of this existing service.

DG – PCC is not an extension of Victim Support or police complaints.  You are the experts.  I need a clear guide on how your work.  You show me the structure that helps get victims heard, here’s the funding.  

RH – I disagree with DG.  PCC role is to articulate voices.  PCC can formulate the structure.  We can contract work for example via Victim Support.  Structures need to be in place to provide this information.  Main role of PCC is to engage, support and reflect views from different sources.  Down to PCC to put structures in place, make sure exist.

Question 10 – how will you tackle cyber/internet crime
DG – make use of special constables, knowledge of young people as specials, include the engagement of young people and the community.

RH – agree with DG, use of specials, bring their own experience, as this is their day to day role.

SS – this is a major issue and a national crime.  Young people are more proficient in this.  Economies of scale by national approach.

AC – much under reported crime, specialist field work.

Question 11:  lack of funding will mean that the expertise of many organisations may be lost
RH – I have visited many VCSE organisations.  Funding will be tight.  PCC needs to look at what organisations can provide to the community and not look at funding just to keep organisation going.  There is an overlap with the VCSE and we can work together to serve the wider community.

SS – challenging decisions will need to be made on funding.  Outcomes depends on what the service delivers, the need, organisations working together and being more structured to cover a wider area.  Some projects will be delivered by health-led organisations, including the prevention of crime such as domestic abuse.  Prevention is better than cure.  Umbrella organisations to bring other organisations together to offer a comprehensive package.
DG – so many organisations, there needs to be structures in place.  I have a strong view on mental health cuts and the impact this has on crime.  I have fought against mental health cuts in the past.  Structures will be critical.  As PCC I will lobby at government level.
AC – prevention is very important.  Funding will be a real issue.  I’ve signed up to the Women’s Aid pledge.  People need somewhere to go.

Closing remarks
Alan Charles:  my commitment first and foremost is to the people in the county.  These are desperate times.  I’m going to make sure I offer the best service possible.  I will work with and through structures, I need to hear your voices.  I have the experience to do this.  For 10 years I managed the largest department in Derbyshire County Council and I was vice chair of the Police Authority for 3 years.  I can hit the ground running.  I have good relationships and know the systems.  I can deliver the best service for the funding available.  I’m on your side.  I will be visible, have presence, responsive, courteous and professional.
David Gale: I have a special mix of skills to be PCC.  I ask you to look beyond party badges.  I am the only candidate with experience of front line operational police – both old and new style.  I have 25 years experience of leadership at strategic level in the public sector and business.  I aim for more bobbies on the beat.
Rod Hutton:  I am the only independent candidate.  I will talk to different people and audiences to decide how best to serve the people of Derbyshire.  I will use my experiences as a volunteer and my business/commercial skills.  Role of PCC is critical friend to Chief Constable, the Police and Crime Panel will be a critical friend to me.  I want the VCSE to have a place on the PCP.

Simon Spencer:  I have been a big advocate of the PCC process since 2003.  It offers a new level of accountability.  There’s been a lot of political rhetoric.  I am the Conservative candidate but I am not a puppet.  I will serve you and take issues to the highest levels.  I am an advocate of the police, they do a good job but they could do better.  I have been out there on Friday/Saturday nights over 17 years.  I have a business background.  I was leader of Derbyshire County Council.  The issues people want to address are bobbies on the beat and anti-social behaviour.  I’m not expecting a cosy, easy relationship.  I have respect for the senior management team but I’m there to challenge them, not to be a friend.  You have to decide who has the right credentials.
